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Minutes
Tuesday, February 19, 2019 — 11:30 A.M.
Board of Directors Regular Meeting
Economic Development Authority of Montgomery County, Virginia
Montgomery County Government Center
755 Roanoke Street, Suite 2H, Christiansburg, VA
John Tutle — Vice-Chair, Presiding

The Economic Development Authority of Montgomery County, Virginia held a regular meeting
on Tuesday, February 19, 2019 at the Montgomery County Government Center, Christiansburg,
VA. Those in attendance were: Vice-Chair John Tutle; and Directors: Eric Johnsen, Tay Taylor,
Tommy Loflin, and Ray Tuck. Also in attendance were: Brian Hamilton, Economic Development
Director; Craig Meadows, County Administrator; Marty McMahon, County Attorney; Angie Hill,
Finance Director; Brenda Rigney, Project Manager; Ashlyn Shrewsbury, Project Manager; and
Rachel Cline, Economic Development Assistant. Absent were: Chair Norman Winstead; and
Director Steve Baffuto.

OPENING REMARKS

Declaration of Quoruni
Vice-Chair Tutle declared a quorum was present, and called the meeting to order at 11:31 A.M.

Approval of Agenda
On a motion by Director Taylor, seconded by Director Loflin, and carried unanimously, the
agenda was approved.

Introduction of Guests
There were no guests present.

CONSENT AGENDA :

Approval of Minutes of the January 15, 2019 meeting- Exhibit Tab 1

On a motion by Director Johnsen, seconded by Director Loflin, and carried unanimously, the
minutes dated January 15, 2019 were approved.
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Review and Acceptance of the Treasurer’s Report — Exhibit Tab 2

Ms. Hill presented the financial statement dated January 31, 2019, included in the agenda packet.
She pointed out that on the statement of net assets, as previously discussed, the reserve is sitting
at a zero balance due to an appropriation in January for the HVAC at the TMB. On the statement
of revenues and expenses, she said that nothing significant had changed and that the lease revenue
is right on track. She mentioned that expenditures are a little higher than budgeted, mainly due to
repairs, and that there was an increase in cash flow, most likely due to a timing issue.

M. Hamilton also pointed out that on the statement of revenue and expenses, roughly $3,100 under
the professional services line was for Tom Koontz’s work at the TMB, which the County did
provide funds for.

On a motion by Director Loflin, seconded by Director Taylor, and carried unanimously, the
Treasurer’s Report dated January 31, 2019, was accepted as presented.

INTO CLOSED MEETING

On a motion by Director Johnsen, seconded by Director Loflin, and carried unanimously, BE IT
RESOLVED, The Economic Development Authority hereby enters into Closed Meeting for the
purpose of discussing the following:

§2.2-3711

(5) Discussion concerning a prospective business or industry or
the Expansion of an existing business or industry where no
previous announcement has been made of the businesses or
industries interest in locating or expanding its facilities in the

Community
1. Project 2019001
2. Project 2019003
3. Project 2019004
4. Project 2019005

(3) Discussion or Consideration of the Acquisition of Real
Property for Public Purpose, or of the Disposition of Publicly Held
Real Property, Where Discussion in an Open Meeting Would
Adversely Affect the Bargaining Position or Negotiating Strategy
of the Public Body

1. Technology Manufacturing Building
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OUT OF CLOSED MEETING
On a motion by Director Johnsen, seconded by Director Loflin, and carried unanimously,

BE IT RESOLVED, The Economic Development Authority hereby ends its Closed Meeting and
returns to Regular Session,

CERTIFICATION OF CLOSED MEETING
On a motion by Director Johnsen, seconded by Director Taylor, and carried unanimously,

WHEREAS, The Economic Development Authority of Montgomery County, Virginia has
convened a closed meeting on this date in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires certification by the
Economic Development Authority of Montgomery County, Virginia that such closed meeting was
conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, That the Economic Development Authority of
Montgomery County, Virginia hereby certifies that, to the best of each Director’s knowledge, (I)
only public business matters lawfully exempted from open meeting requirements by Virginia law
were discussed in the closed meeting to which this certification resolution applies; and (ii) only
such public business matters as were identified in the motion conveying the closed meeting were
heard, discussed, or considered by the Economic Development Authority of Montgomery County,
Virginia.

The vote on the foregoing motion was as follows:

Aye Nay Absent During Vote Absent During Meeting
John Tutle Norman Winstead Norman Winstead

Eric Johnsen Steve Baffuto Steve Baffuto

Tommy Loflin

James Taylor
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GENERAL BUSINESS

Falling Branch Corporate Park

Mr. Hamilton reminded the directors that in October, they had applied for a grant to cover half of
the engineering costs required to take FBCP Phase II from a tier three to a tier four property. The
cost of the engineering work will be roughly $110,000, and last week they were told that VEDP
had awarded them the grant to cover half of that cost.

Mr. Meadows added that the Board of Supervisors were made aware that if the VEDP grant were
awarded, the matching funds would need to be provided, and that the consensus had been to go
ahead and apply. Mr. Hamilton said that they are currently waiting on a performance agreement
from the state, but that Hurt & Proffitt should begin working on the plans soon.

Technology Manufacturing Building

Stair Bids — Exhibit Tab 3

Mr. Hamilton gave the directors an update on the replacement of two external staircases at the
TMB, reminding them that the bid was awarded to Hall’s Construction Corporation. He said that
the stairs are being manufactured by a group out of Salem, and that Hall’s is estimating about
one week for installation once the stairs are manufactured.

Glass Storefront Repair

Mr. Hamilton explained that as Luna’s renovations to their kitchen area at the TMB have gotten
underway and drywall was torn out, a leak in the glass storefront was discovered. Mr. Hamilton
said that after consulting with Tom Koontz, he has been looking at the cost to re-caulk and reseal
the glass storefront area.

Broadband Grant

Mr. Hamilton informed the directors that DHCD awarded Montgomery County a $30,000 grant
at the end of 2018. He said that they will be working with the NRV Regional Commission, along
with the City of Radford, to develop an RFP for selecting a consultant to review the broadband
needs in Montgomery County and Radford, looking for underserved areas and estimating costs.

Mr. Meadows added that this is something the Board of Supervisors has identified as a major
need for the county, particularly finding the true underserved areas. He said that one example
that they have been following closely is Bedford County, as they identified their underserved
areas and are now building towers at a cost of somewhere around $4 million to then lease to a
provider.

Mr. Meadows also explained that a challenge in Montgomery County is that although there is
very strong service within the towns of Blacksburg and Christiansburg, there are still pockets of
unserved areas outside of the towns. He said that there is a lot of fiber running through the
county, but that the cost for providers to build out those main lines to get to the residential areas
is not a lucrative deal for those providers as is. He said that they would likely see a lot of
providers willing to come in if the infrastructure is already in place, such as in Bedford where
they are covering the cost of the towers, but that the first step in figuring out whether or not
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Montgomery County needs to move in a similar direction is to identify where those underserved
areas are and what resources are available.

GO Virginia

Mr. Hamilton said that they have submitted a preliminary one-page application to Go Virginia
Region II requesting funding for FBCP Phase II with a partnership including Montgomery
County, the EDA, and the Town of Christiansburg, with the Town already approving up to
$300,000 for the water and sewer.

Mr. Hamilton explained that whether or not FBCP will be considered for the funding is unclear,
as Go Virginia does not seem to be quite as interested in traditional economic development, and
seeing as they only receive $1.10 million per spending cycle, this request would take up a lot of
their funding for the year. Mr. Hamilton pointed out that a similar project was approved in
Roanoke County under a partnership from Roanoke County, Roanoke City, and the City of
Salem, but that does not guarantee that FBCP will be in the running. Mr. Meadows added that it
is often difficult to secure funding in Montgomery County because the area is on a middle
ground, not seen as being as “needy” as some areas, while also not as urban as others.

Mr. Hamilton said that moving forward, there will need to be discussions about whether or not

FBCP Phase II will be seriously considered before dedicating the amount of time and work
required for the Go Virginia application process.

ECONOMIC DEVELOPMENT DIRECTOR’S REPORT

Mr. Hamilton reminded the directors that DHCD will be giving a presentation on Opportunity
Zones in the BOS chambers on February 28, and that the directors are welcome to attend the
workshop.

ADJOURNMENT

The meeting was adjourned at ]2:40 P.M. The next meeting will be held Tuesday, March 19,

2019, at 11: 39 A.M.“at the Montgomery County Government Genter in Christiansburg, VA.
//‘3’ "/////1,,,"’&/ \%\ —

Norman"Wmstead Chair " Brian T. Hamilton, Secretary/Treasurer
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