Blacksburg/Christiansburg/Montgomery Area

Metropolitan Planning Organization
755 Roanoke Street
Christiansburg, VA 24073

Minutes

August 4, 2011

PRESENT: Craig Meadows -Montgomery County
Anne McClung -Town of Blacksburg
Kevin Byrd -NRV Planning District Commission
Doug Marrs -Montgomery County
Richard Ballengee -Town of Christiansburg
Michael Gray -VDoT (Salem)
Tommy DiGullian -VDoT (Salem)
Steve Mouras -Virginia Tech
Becky Martin -Blacksburg Transit
Dan Brugh -BCMA MPO
Randal Gwinn -Recording Secretary
ABSENT: Tony Cho -Federal Transit Administration-Region 111
Jeff Sizemore -VA Department of Rail and Public Transportation
Krisha Chachra -Town of Blacksburg

Tammye Davis
Adam Carpenetti
Michael St. Jean
Richard Caywood

-FhWA

-Town of Christiansburg

-VA Tech/Montgomery Regional Airport Authority
-VDoT (Salem)

DECLARATION OF QUORUM AND CALL TO ORDER

Due to this being the meeting for annual election of officers, Executive Director Dan Brugh declared a quorum
and called the meeting to order at 2 P.M.

APPROVAL OF AGENDA

On a motion by Doug Marrs, seconded by Anne McClung and carried unanimously, the agenda dated August 4,
2011 was approved.

APPROVAL OF MINUTES OF JUNE 2, 2011

On a motion by Richard Ballengee, seconded by Doug Marrs and carried unanimously, the minutes dated June
2, 2011were approved.

ELECTION OF OFFICERS FOR 2011 -2012
In accordance with the bylaws of the MPO, officers are elected for a one year term. Officers are eligible for re-

election and each of the officers must be from different jurisdictions. Current officers are: Craig Meadows,
Chairman and Anne McClung, Vice Chairman.



Election of Chairman

Dan announced that the floor was open to receive nominations for Chairman.
Richard Ballengee nominated Craig Meadows to serve as Chairman. Anne McClung seconded the nomination.
Hearing no other nominations Dan asked for a motion to close nominations.

On a motion by Doug Marrs, seconded by Michael Gray and carried unanimously, the nominations for
Chairman were closed.

Dan then called for a vote of acceptance for Craig Meadows as Chairman for the upcoming year.

By unanimous vote Craig Meadows is elected Chairman and assumes control of the meeting.

Election OF Vice Chairman

Craig announced that the floor was open to receive nominations for Vice Chairman.
Richard Ballengee nominated Anne McClung to serve as Vice Chairman. Doug Marrs seconded the nomination.
Hearing no other nominations Craig asked for a motion to close nominations.

On a motion by Doug Marrs, seconded by Richard Ballengee and carried unanimously, the nominations for
Vice Chairman were closed.

Craig then called for a vote of acceptance for Anne McClung as Vice Chairman for the upcoming year.

By unanimous vote Anne McClung is elected Vice Chairman.

SELECTION OF REGULAR MEETING DATE

Craig stated that the regular meeting date of the MPO Policy Board was the first Thursday of each month at
2:00 PM with the meetings held in the County Admin Conference Room of the Montgomery County
Government Center. He then asked for thoughts on future meeting dates.

All were in agreement to maintain the current meeting schedule through the upcoming year.

PUBLIC ADDRESS

There being no speakers, the Public Address session was closed.

OLD BUSINESS

There were no old business items to discuss.



NEW BUSINESS

Approval of Amendment # 1 to the 2012-15 Transportation Improvement Program ~ Dan Brugh

Due to the 2012-15 TIP being approved prior to three items being available in the VDOT Six Year Plan, an
Amendment is now necessary in order to properly list these projects in the TIP. The Amendment was advertised
for comment, sent to the MPO email list, MPO Interested Parties, Governmental Regulatory Agencies, and
posted on the MPO website. No comments were received. The MPO TAC has reviewed the Amendment and
recommends approval.

No discussion followed Dan’s remarks and Craig asked for a motion.

Resolution Approving Amendment #1 for the 2012-15 TIP
On a motion by Doug Marrs seconded by Anne McClung and carried unanimously,

WHEREAS, VDOT’s approved Six Year Plan contained construction funding for 3 projects in
the MPO, and

WHEREAS, this additional funding needs to be included in the current approved TIP, and

WHEREAS, the TAC developed and advertised the Amendment for public comment, sent it to the

MPO email list, posted it on the MPO website, and sent it to the MPO Interested Parties and Governmental
Review Agencies, and

WHEREAS, no comments were received,

WHEREAS, the TAC recommends approval.

NOW, THEREFORE BE IT RESOLVED that the Blacksburg-Christiansburg-Montgomery Area Metropolitan
Planning Organization approves Amendment # 1 to the 2012-15 TIP.

J. Dan Bugh, Executive Director



EXECUTIVE DIRECTOR REPORT

SmartWay Bus Update

No 4" quarter ridership data has been sent to us by Valley Metro however indications are that ridership

is up compared to last year and the SmartWay system should finish the fiscal year slightly under budget. We
feel that the SmartWay service is doing great. The Mega Bus service is also doing very well which
contributes to increased ridership on the SmartWay system. Steve Mouras then asked that the 4" quarter
data be forwarded to VA Tech as soon as it was available.

SmartWay Connector Update

There are copies of the Connector service schedule and map in the meeting handouts. During the first nine
days of service there was an average of thirty-three passengers a day, which exceeds DRPT’s anticipated ten
passengers a day. We don’t have a breakout of ridership data to determine how many passengers are from
Blacksburg but will distribute it when it becomes available to us.

Rideshare Update - Dan Brugh

The Ride Share program continues to do well. The number of participants continues to increase and match
rates have improver to a level higher than those in the past.

Radford and Christiansburg Transit Update - Becky Martin

The Christiansburg Explorer route was recently expanded to reach out to the New River Mall
and the Exit 118 Park and Ride lot. The Go Anywhere service has been operating over capacity and we hope
that the expansion of the Explorer service will take away some of the demand on the Go Anywhere service.
Our recent celebration event at the aquatic center went well and a number of citizens got the opportunity to
tell us why the Christiansburg service is important to them. The Explorer route ridership numbers have
already doubled and we hope that this continues going forward. Now that Blacksburg Transit has a full year
of ridership data we can do a better analysis and year to year comparisons, for instance from June of 2010
until June of 2011 ridership increased 118%.

Following Becky’s remarks Doug Marrs asked if and when the connection to Radford would begin. Becky
replied that the Radford service starts on August 12" and Radford Transit needs to open discussions with
Blacksburg Transit on this topic. Steve Mouras commented that Radford Transit had approached him and he
encouraged them to contact the MPO instead. Basically Radford Transit expressed an interest in coming to
the VA Tech campus, especially on game days, and it was discussed in general terms. Community Transit
has an office on University City Boulevard where there service could drop off riders on game day but then
the riders would have to walk as no Blacksburg Transit service would be available to take them to the
stadium.

Dan then asked for an update on Warm Hearth. Becky replied that BT only received half of the grant
funding that they asked for, approximately $10,000. Now BT is considering pushing the start date out in
order to spread the funding over half a year, then ask for a full year next year if the service proves out. Right
now a March start up is anticipated, but will provide updates on the progress as things come together.

NRYV Livability Initiative - Kevin Byrd

Kevin passed out copies of a PDC letter of invitation to a summit meeting being held at Claytor Lake
August 11™. This letter also serves as an invitation to interested parties to participate in the NRV Livability



Initiative planning process and it is hoped that more groups will join in the effort going forward. At a recent
public meeting in Pulaski County the presenters of the Livability concept took a lot of heat and it became
readily apparent that there is a lot of misinformation floating around in the communities. As a result the
PDC has stepped up the effort to get the word out on what this planning process is actually about. It is hoped
that there will be a large turnout at the August summit for discussions that will hopefully lead to the public
having better understanding of the work being done.

Michael Gray commented that a lot of other areas in the state have been confronted with similar issues.
Government interference and control is simply not wanted in a lot of areas.

Doug Marrs commented that he felt that the needs of our senior citizens aren’t being addressed adequately
and would like to see this change.

Kevin closed the conversation by stating that the MPO is a partner in the consortium and that updates will
be provided as things develop.

Regional Transit Organization Analysis — Kevin Byrd

Eli Sharpe continues to work on this study and the next stakeholder meeting is slated for next week. At this
time the study is on schedule for completion in September with a report to the MPO following soon
afterwards.

Federal Reauthorization Bill - Dan Brugh

No news on the Federal effort to abolish smaller MPQO’s but we are listening.

Other Items -

There were no other items discussed.

OTHER BUSINESS - none
INTO CLOSED MEETING
On a motion by Anne McClung seconded by Doug Marrs and carried unanimously,

BE IT RESOLVED, The MPO Policy Board hereby enters into Closed Meeting for the purpose of
discussing the following:

Section 2.1-3711 (1) Discussion, Consideration, or Interviews of
Prospective Candidates for Employment;
Assignment, Appointment, Promotion,
Performance, Demotion, Salaries, Disciplining or
Resignation of Specific Officers, Appointees or
Employees of Any Public Body



OUT OF CLOSED MEETING

On a motion by Doug Marrs seconded by Anne McClung and carried unanimously,

BE IT RESOLVED, The MPO Policy Board hereby ends their Closed Meeting to return to Regular Session.
CERTIFICATION OF CLOSED MEETING

WHEREAS, The MPO Policy Board has convened a Closed Meeting on this date pursuant to an affirmative
recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the Policy Board that such
Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, The MPO Policy Board hereby certifies that to the best of each
member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements
by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii)
only such public business matters as identified in the motion conveying the closed meeting were heard,
discussed or considered by the Policy Board.

VOTE

AYES

Craig Meadows, Anne McClung, Richard Ballengee, Doug Marrs.

NAYS

None

ABSENT DURING VOTE

Krisha Chachra, Adam Carpenetti, Richard Caywood.

ABSENT DURING MEETING

Krisha Chachra, Adam Carpenetti, Richard Caywood.

ANNUAL PERFORMANCE REVIEW OF EXECUTIVE DIRECTOR AND AMENDMENT TO
EMPLOYMENT AGREEMENT

On a motion by Doug Marrs seconded by Anne McClung and carried unanimously, the MPO Policy Board
officially recognized the annual performance review of the Executive Director.

Craig then had Dan return to the meeting, informed him of the results of his annual performance review and
asked Dan to continue in the role of Executive Director of the BCMA MPO for another year.

Based on Dan’s performance record it was the consensus of the MPO Policy Board that an increase of 3% in
salary be recommended in recognition of his efforts.



At this point Craig asked for a motion to amend the employment agreement between the BCMA MPO and
Dan Brugh.

On a motion by Doug Marrs seconded by Anne McClung and carried unanimously,

BE IT RESOLVED, By the MPO Policy Board that Section (4)1 of the Employment Agreement between
John Daniel Brugh and the Blacksburg/Christiansburg/ Montgomery Area Metropolitan Planning
Organization dated July 22, 2003 is hereby amended effective July 1, 2011 as follows:

(4) COMPENSATION

1. Salary

The MPO shall pay Brugh an annual salary rate of $48,000 $48,960 $51,408-$53,464 $55,600 $58,380
$59;548, $61,334. The annual salary shall be paid to Brugh in a manner applicable to the fiscal agent
for the MPO. The MPO and Brugh may mutually agree to adjust the salary of Brugh during the term of
this Agreement. Any adjustment made during the life of this agreement shall be in the form of an
amendment and become part of this agreement, but it shall not be deemed that MPO and Brugh have
entered into a new agreement. It is agreed that MPO shall review Brugh’s performance June of each
calendar year.

Craig Meadows, Chairman

NEXT SCHEDULED MEETING

The next scheduled meeting is September 1, 2011 at 2:00 PM in the Montgomery County Government
Center.

ADJOURNMENT
There being no further agenda items to discuss, Craig called for a motion to adjourn the meeting.

On a motion by Doug Marrs seconded by Anne McClung and carried unanimously, the meeting adjourned
at 3:43 PM.

Attest:

Craig Meadows, Chairman



