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DECLARATION OF QUORUM AND CALL TO ORDER

This being the meeting for the annual election of officers Executive Director Dan Brugh declared a quorum and

called the meeting to order at 2 P.M.

APPROVAL OF AGENDA

Dan asked for comments on the proposed agenda. Hearing none he called for a motion to approve the agenda.

On a motion by Anne McClung seconded by Craig Meadows and carried unanimously, the agenda dated

September 6, 2012 was approved.



APPROVAL OF MINUTES OF May 3, 2012 MEETING

Dan asked for comments on the meeting minutes from the May 3, 2012 Policy Board meeting. Three minor
corrections were suggested then Dan called for a motion to approve the minutes as amended.

On a motion by Richard Ballengee, seconded by Anne McClung and carried unanimously, the amended
minutes dated May 3, 2012 were approved.

ELECTION OF OFFICERS FOR 2013

In accordance with the bylaws of the MPO, officers are elected for a one year term. Officers are eligible for re-
election and each of the officers must be from different jurisdictions.

Current officers are:  Craig Meadows, Chairman
Anne McClung, Vice Chairman

Dan announced that the floor is open to receive nominations for Chairman. No seconds are required for
nominations.

- Richard Ballengee nominated Craig Meadows.
There were no other nominations made.
Dan then asked for a motion to close nominations.

- Onamotion by Richard Ballengee seconded by Barry Helms and carried unanimously, nominations for
MPO Chairman are closed.

There being only one nominee for Chairman, no vote was taken and Craig assumed control of the meeting.

Craig expressed appreciation to the group then announced that the floor is open to receive nominations for Vice
Chairman.

- Richard Ballengee nominated Anne McClung.
There were no other nominations made.
Craig then asked for a motion to close nominations.

- On amotion by Michael Sutphin seconded by Barry Helms and carried unanimously, nominations for
MPO Vice Chairman are closed.

There being only one nominee for Vice Chairman, no vote was taken and Anne continues as Vice Chairman.
Selection of a regular meeting date was next discussed. All were in consensus to continue the practice of
meeting on the first Thursday of each month, 2 PM — 4 PM, in the County Admin Conference Room of the
Montgomery County Government Center.

PUBLIC ADDRESS

There were no public speakers seeking to address the Board.



INTRODUCTIONS

Due to the number of new people at the table Craig asked everyone to introduce themselves to the group.
OLD BUSINESS

Expansion of the MPO

Dan commented that the 2010 Census necessitated expanding the MPO to encompass Radford City, portions of
Pulaski County, and additional areas in Montgomery County. At the request of the Policy Board, the TAC has
met twice to decide on what will now be included in the MPO Study Area and to draft new documents for the
MPO By-Laws and Memorandum of Understanding (MOU) with the State. Steve is the Chairman of the TAC
and will present the recommendation developed by that group.

Steve Sandy presented on overview of the recommended changes. The Blacksburg, Christiansburg,
Montgomery Area MPO name will change to New River Valley MPO. Blacksburg Transits name has been
removed from the signature page for the MOU as there was no need to have them sign the document. Radford
City and Pulaski County will now have one elected and one appointed official each as voting members on the
MPO Policy Board; the universities in the new study area (Virginia Tech, Radford University, and New River
Community College) and the transit operators (Blacksburg Transit, Radford Transit, and Pulaski Area Transit)
will have or remain non-voting members on the MPO Policy Board. The MPO TAC will gain members from
Radford University, New River Community College, Radford City, Pulaski County, Radford Transit, and
Pulaski Transit who will have equal voting rights on all matters decided by the TAC as only the FHWA and
FTA are excluded from voting on the TAC. New maps of the MPO Study Area have also been prepared and the
By Laws have been modified to reflect that the Executive Director is the Secretary for the MPO. Steve closed
his comments by stating that the TAC recommends approval of all these items to the Policy Board.

There followed a brief discussion concerning the Universities having voting rights on the Policy Board which
ended with Steve Mouras and Jim Quesenberry agreeing to Virginia Tech and Radford University remaining
non-voting members for the present and asking that the Board keep their request in mind going forward.

Discussions having ended Craig asked to hear a motion to approve the draft documents recommended by the
TAC.

On a motion by Richard Ballengee, seconded by Michael Sutphin and carried unanimously,

WHEREAS, as a result of the 2010 Census, the MPO needed to expand to add the City of Radford and Pulaski
County; and

WHEREAS, this requires a revision to the Memorandum of Understanding (MOU) with the State, a revision
to the MPO Bylaws, and a revision to the MPO Study Area Map; and

WHEREAS, the MPO Policy Board directed the Technical Advisory Committee (TAC) to review and make
recommendations to each of the documents; and

WHEREAS, the TAC has worked with all involved parties to arrive at recommendations; and
WHEREAS, the TAC has completed its work and has presented recommendations to the Policy Board.
NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the Blacksburg/Christiansburg/

Montgomery Area Metropolitan Planning Organization hereby approves the recommended revised MOU,
revised MPO Bylaws, and the revised MPO Study Area Map, all dated September 6, 2012.



BE IT FURTHER RESOLVED, that the MPO Executive Director is designated to work with VDOT to secure
State approval of the MOU.

Attest:

Craig Meadows, Chairman
NEW BUSINESS
Revision of the MPO Title VI Plan and MPO Public Participation Plan

Dan presented comments on both items as approval by the Policy Board will be needed for both
after the comment period closes.

An audit by FTA of VDRPT found the Title VI Plan in need of revision although our current plan
was adopted and received approval from VDOT and FHWA. The TAC has developed a draft of a
version acceptable to FTA which is currently being advertised for public comment.

Our current Public Participation Plan was approved in 2007 so it is overdue for a review to see if
any changes need to be made and to incorporate the new MPO name. The TAC has reviewed the
plan, updated it as needed, and it is currently being advertised for public comment as well.

There were no questions or comments on these items.

EXECUTIVE DIRECTOR’S REPORT

VDOT Project Report — Rob Cary

Rob updated the group on projects in the area that are currently under way:

The $90M 1-81 truck climbing lane project is currently projected for completion November 13, 2013 however it
may be done sooner depending on the weather this winter. An optimistic completion date is mid-summer of
2013. The lane will be opened as soon as possible even if there are remaining cleanup items needing done. The

only remaining detours to traffic will be those associated with placement of bridge beams.

The $24.5 M project on Rt. 114 in Christiansburg has been awarded to DLB and it is projected to be completed
in the fall of 2014.

The $22.5 M Rt. 114 Bridge over the New River at Peppers Ferry is being done by Wright Brothers
Construction and the projected date for completion is November of 2014.

Although not within the MPO but worthy of interest, the $22 M Rt. 61 Bridge in Narrows, VA is being done by
Key Construction and is projected to be completed in the fall of 2014.

Construction on the $46.7 M Southgate Connector Interchange is projected to start in the spring of 2015 and it
is hoped that it will be completed in the spring of 2017.



The largest project in dollar value that we will have in this area is the New River Bridge and its associated
interchange on 1-81 outside of Radford, VA. We are looking to advertise that project in 2015 providing the
acquisition of adequate funding. Current estimates of the cost are $126 M. We currently have a $60 M gap in
funding for the project.

Finally there are the $14.7 M 1-81 Bridges over Rt. 8 and their associated interchanges just outside of
Christiansburg, VA. The design of that project has been awarded to a consultant, Dave Hunt. We hope to
advertise that project for bids in 2016.

Livability Project Update — Kevin Byrd

The Consortium met last week and they are working on an interim report that should become public in the next
week or so. The presentation of the report and project updates to the Commission will occur later this month, on
the fourth Thursday at 6 PM at our regular Commission meeting. The report will contain a lot of information
learned in the last year and I’ll share more details with the Policy Board once it is finalized.

SmartWay Bus update

Dan referred to the ridership tracking graphs in the meeting packets. The SmartWay Bus service set a new
record with approximately 72,000 riders transported for the year. The SmartWay Connector service also did
well with an average daily ridership of 43 passengers which was well above what was originally anticipated.

Ride Solutions update

Dan referred to the fiscal year report provided to the MPO by the Ride Solutions group. The service continues
to expand with approximately 1900 names now in their database.

Kevin Byrd commented that the Workplace Partnership program has also successfully recruited new two
employers, Community Housing Partners in Christiansburg and Radford University.

MAP 21 update

Not a lot of details are known as of yet. We do know that the MPOs are still in existence at the same level that
they were before and everyone is awaiting further news.

Christiansburg Transit Update

Dan referred to the June report from Rebecca Martin which is included in the meeting packet. Year to year the
ridership continues to increase and the Christiansburg residents and officials are happy with the service.

Richard Ballengee confirmed that Christiansburg is pleased with the service and also commented that the
commuter service to Blacksburg has been a welcome addition.

Radford Transit update — Josh Baker

Josh commented that Radford Transit celebrated their first year of service as of August 8", having transported
approximately 187,000 passengers during that time period. The NRV Connect service running between
Radford, Christiansburg, and Blacksburg has had strong ridership and continues to grow. Connections to the
SmartWay and Megabus services are also being offered now. Overall Radford Transit feels very good about
their services and would like to express appreciation to all the organizations who have worked with them to
make their first year a success.



NRYV Mobility Manager Update

Dan referred to attachment nine of the meeting packet. This page contains contact information for the NRV
Mobility Manager, a new position that has been created for the purpose of providing information on available
transit services in the area to the public.

Jim, Kevin, and Josh added positive comments concerning this position and Josh mentioned that in addition to
providing information on transit services there is grant funding available to assist those who lack the means to
utilize the services. The service is available to everyone in Blacksburg, Christiansburg, Radford, and the
Counties of Montgomery, Pulaski, Giles, and Floyd.

2012-15 TIP Administrative Amendment

Dan explained the purpose of the administrative amendment made to the 2012-15 TIP. There was a need to
make minor adjustments to the funding numbers in the plan and the MPO worked with DRPT to make the
amendment.

There were no other items in Dan’s report.
OTHER BUSINESS

Chris commented that DRPT is updating their Transit and TDM and State Route Plans and are still accepting
comments should anyone have any that they have not already submitted. Also DRPT is working on their
report on Transit efforts within the state for presentation to the General Assembly in January so any transit
agencies who have not yet submitted comments or wish to add to them are encouraged to do so.

Rob commented that a VDOT public hearing on the New River Bridge project will be held September 25",
5PM to 7 PM in Radford, VA. There will also be a VDOT public hearing in Salem, VA on the Six Year Plan
sometime in November, however the date has not been set yet.

Rob closed his comments by reminding everyone that the MPOs have an opportunity coming up to present
comments to the Commonwealth Transportation Board and encouraged participation.

INTO CLOSED MEETING

Craig announced that there was one item of business needing to be discussed in closed session and asked to hear
a motion to enter into the same.

On a motion by Anne McClung seconded by Michael Sutphin and carried unanimously,

BE IT RESOLVED, The MPO Policy Board hereby enters into Closed Meeting for the purpose of discussing
the following:

Section 2.1-3711 1) Discussion, Consideration, or Interviews of
Prospective Candidates for Employment;
Assignment, Appointment, Promotion,
Performance, Demotion, Salaries, Disciplining or
Resignation of Specific Officers, Appointees or
Employees of Any Public Body

1. Personnel Matter



OUT OF CLOSED MEETING

Business concluded, Craig asked to hear a motion to end the Closed Meeting.

On a motion by Bruce Brown seconded by Richard Ballengee and carried unanimously,

BE IT RESOLVED, The MPO Policy Board hereby ends their Closed Meeting to return to Regular Session.
CERTIFICATION OF CLOSED MEETING

Craig next asked to hear a motion to certify the Closed Meeting.

On a motion by Anne McClung seconded by Richard Ballengee and carried unanimously,

WHEREAS, The MPO Policy Board has convened a Closed Meeting on this date pursuant to an affirmative
recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the Policy Board that such
Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, The MPO Policy Board hereby certifies that to the best of each
member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only
such public business matters as identified in the motion conveying the closed meeting were heard, discussed or
considered by the Policy Board.

VOTE
AYES

Craig Meadows, Anne McClung, Michael Sutphin, Richard Ballengee, Barry Helms (designated alternate for
Adam Carpenetti), Annette Perkins, Rob Cary, Jim Hurt, Bruce Brown, Pete Huber

NAYS
None

ABSENT DURING VOTE

Adam Carpenetti

ABSENT DURING MEETING

Adam Carpenetti



ANNUAL PERFORMANCE REVIEW OF EXECUTIVE DIRECTOR AND AMENDMENT TO
EMPLOYMENT AGREEMENT

Based on Dan’s performance record it was the consensus of the MPO Policy Board that an increase of 7.7% in
Salary, retroactive to July 1, 2012, is recommended in recognition of his efforts.

Craig asked to hear a motion to authorize the salary increase.
On a motion by Barry Helms seconded by Michael Sutphin and carried unanimously, the MPO Policy
Board officially recognizes the annual performance review of the Executive Director and authorizes a

salary increase of 7.7% retroactive to July 1, 2012.

Craig then had Dan return to the meeting, informed him of the results of his annual performance review and
asked Dan to continue in the role of Executive Director of the BCMA MPO for another year.

NEXT SCHEDULED MEETING
The next scheduled meeting is October 4, 2012 at 2:00 pm in the Montgomery County Government Center.

X. ADJOURNMENT
There being no further agenda items to discuss, Craig adjourned the meeting at 3:20 PM.

Attest:

Craig Meadows, Chairman



